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A majority of pedpie cannot‘fbllou a written proeram.
- Tet all legal. prodects are in program form..

. The reasona are various., But when programe are not

- understood-they can he cross ordered, abandoned, left half
done and the next thing you know you have a backlog (HCO P/L
26 Jan 12 Isme I, Kot Dones, Hnlf Dones & Backlogs). :

There can be (and’ usually ura) other situations that
prevent the doing of a progran. Out Ethies (P/L 3 May 72),
PTS or & (P/L 5 Apr 72), lack of unierstanding of a Product
or Bxchange, an. unmanned or urdermanned area are the 'commones+t
reasons, But when all these have been handled, there can be
two other reasons - the written prcject itsel? is bugeed so
it can't be done (needa specianl equipment or finance or is
‘outpointy or doesn't apply) or THE PERSOKS QONCERNAD JUST
CAN!D DO A FROJESCT. The former of these redsons is selzed -
upon all too often to excugse the latter WHICH USUALLY 13
THe CAS3. They can't execute a project and prefer cross
orders bec«use the orderlinesa of a project or what it ie,
is not understood. Therefore, to handle this we hava the'
following prcject Arills. :

The person ie just to do these. hanestly, eaoh one. from’
tarsets 1 on. _ : :

-.-' ‘v y N M L N
EYRFPOSE: To learn to do a Project.
f 4RG3 To gat it dona.

MARY TGTS: |
1. Reed this F/L down to "Dummy Project 1"
2. - Check off each one vhen done.

(} 0
1. Be honesf nbout doing this,

2. Do all of it, -
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QPERATING TARQETS:

te Take off your right shoe. Look at the sole. Note what's
on-it, Put it back on. o '

2. Go get a drink of water.

36 make a sheet of paper; Dfai three concentric circles
on 1t. Turn it over face down. 'Write your name on the back,
Tear it up and put the scraps in a book.

4, Take off your left ‘shoe. Look at the sole, Note what is
on it. rut 1t back on.

5. Go f£ind someone und say hello. Return and write a despatch
to your -post from yourself a8 to how they rcceivod it.

6. - Write a despatch from your- post to youreelf in proper
despatcn fornm Volume O OBC.correcting how you wrote the
despatch in 5 above. File it in your hat. |

7.  Take off botl shoes and bang the heels together three
times ard put then back on. '

8s V¥Write a list of projects in your life you hawa left )
incozplete or not done.

9. vlrite Vhy this was.

10. Check this project carefully to make, sure. you have
honsstly done it all.

11, List your cognitions if any while doing this project.
12. Decide vhether you have honestly done this project.,
13, Kand all written papers including the scraps in the
book over to yowr Est O or senior with a propir despatch on
tor Dummy Project Ho. 1 Completion.

END OF PROJECT

DI PROJEOT. 2
EURPOSE: To learn about production.
JO : To actually produce'aomefhing.'
ERLYARY, TARGETS:

1. Get a pencil and 5 shesets of paper.

24 Situate youraself so &ou can 40 this project.
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VLTAL TARGETS:

{e Read an Operating Terget and be sure to do 1t all before
going on. : '

2« Actually produce what's called for.

ORERATING TARGETS:

e Lock very. busy vithout actually doing anything.
2. Do it again but this time be very convincing.;‘

3, Work out the veluable final product of your post; Get
help from your Eat O or senior as needed. o o

4. - Straighten up the: papers in your in badket.

5+ Take gheet { as per prlmary targets. abovg. Write‘f
whether or not No. 4 was production. i -
6.  Pick over your 1n basket and find a paper or despatch
that doean't contribute in eny way to your getting out your
own product.

To. Answer 1t;

8. Take the second eheet called for in the primry target.
Write on it Why the actiom in 7 1s perfectly reasonable. ‘

9. Take the third sheet ofvpaper and draw the correct comm
lines of your post,

10. Get ocut t correct product for yow poat. ccmplete of
high quality. : o

11. Deliver it,

12. Review the operating targets and see which one made you
feel best. .

13, Take the 4tn sheet of paper and write down whether or
not production is the basis of morale.

14, Take the 5th sheet of paper, use it for a ocover sheet
and write a summary of the project.

15, Realize you have completed a project.

16. Deliver the whole project with papers to your Bst O
or sznior.

BND OF PROJECT

IRH:nt ,
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